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T H E  P R O B L E M

The Market Applies AI Too Late

Identify Collect Process Host Review

X1 applies AI here — at the source, before anything moves

Most platforms apply AI here — after collection, 
processing, and hosting

Review-platform AI and M365-native AI both operate on data that has already been exfiltrated. 
By then, the cost, delay, and privacy exposure have already happened.

X1 shifts AI-powered decisioning to the enterprise source layer — 
before review-set creation, export, or downstream hosting.



  
W H Y  A R C H I T E C T U R E  D E C I D E S

Two Architectures, Two Different Outcomes

COLLECT-FIRST  (THE REST)

• Bulk copy and transfer to a processing environment

• Pay processing and hosting on excess volume

• AI applied only inside the review workspace

• Sensitive data copied downstream before it's identified

• Review-set scale limits force matter splitting

ANALYZE-IN-PLACE  (X1)

• Distributed micro-indexes — data stays where it lives

• Search, analyze, and enrich at the source

• AI decisioning before review-set creation or export

• PII and risk identified before data leaves the source

• Unlimited speed and scalability across the enterprise

Others use AI to review what you already collected. X1 uses AI to determine what should be collected in the first place.

Bulk Copy and 

Transfer

Proprietary architecture to identify, analyze, and act on data 
in-place—enabling enterprise-wide advanced AI capabilities

Current Industry Process & Challenges

Enterprise Data Sources



  One Platform for Your Most Critical Use Cases

eDiscovery

Index-in-place early case 
assessment, data identification, 
and targeted collection — 
reducing review volumes before 
a single document is exported.

Early Case Assessment

Data Identification

Data Collection

Risk & Compliance

Identify and remediate sensitive 
data across PCI, PII, and privacy 
requirements — including 
departed employee workflows 
and regulatory mandates.

PCI / PII / Privacy Remediation

Departed Employees

GDPR & FOIA

InfoSec

Real-time investigation 
capabilities for data breach 
response, incident analysis, and 
insider threat detection across 
endpoint & cloud environments.

Investigations

Data Breach & Incident Response

IP Leakage / Insider Threats

Governance

Streamline data separation, 
records management, M&A due 
diligence, and data mapping — 
without migration or centralized 
processing.

Data Separation / ROT

M&A

Data Mapping

X1 AI In-Place  — available deployment options supporting cloud, on-premises, and hybrid enterprise environments.

X1 Enterprise



What’s Different About X1's AI Philosophy
Secure AI. Bring AI to the Data — Not the Other Way Around. Lower Cost and Risk.

X1 uniquely applies AI In-Place, reducing the 
need to move or exfiltrate sensitive enterprise 
data to external AI engines.

Indexes, AI models, enrichment, and workflows 
remain within the X1 Enterprise architecture, 
often hosted by the customer.

X1 does not monetize customer data, charge 
by data volume, or introduce token-based AI 
usage fees.

  With X1 MCP, AI systems will be able to 
securely retrieve only responsive data, 
improving accuracy while reducing token 
usage and exposure.

X1 uses static AI models and does not train, 
enrich, or improve models using customer 
data. Your content is not used.

X1 is the only solution to combine metadata, 
content, and AI-enriched attributes to 
improve precision without moving data.

Bringing AI to the Data

Single-Tenant, Customer Controlled

Will Not Monetize your Data

Foundation for Enterprise AI Retrieval

Why X1 AI In-Place

No Customer Data Training



X1 Enterprise Platform: Best Solution for M365  
  

X1 Securely Brings AI to the Data Rather than Moving Data to the AI

Deploy 3rd Party Models Into X1 In-Place Micro-indexes

Query & Act on AI Enriched X1 Index Against 

Millions of Tags with Intelligent Metadata and Document 
Content/Text

Run the AI Models to Enrich the X1 Index with AI 

Applied Tags



X1 Enterprise 
AI In-Place
Demonstration



  
  

A I - A S S I S T E D  S E A R C H

Smarter Parameter Culling at the Source

TRADITIONAL PARAMETERS

Custodian Date range Source / location

Keyword & Boolean Metadata

+  AI PARAMETERS (X1 ONLY, IN-PLACE)

PII Category Sentiment

Sarcasm Responsiveness Compliance

ONE QUERY, EVERY PARAMETER

“Find Teams messages from sales leadership, 
January–June, mentioning discounting or 
pricing, with negative or sarcastic tone, 
classified by the custom prompt as potentially 
related to competitor coordination.”

Keyword search finds words. Review AI finds documents you already moved. 
X1 enables AI-assisted search — not just AI-assisted review.



Key Points and Considerations

• Control your data and control your costs
Industry vendors are locked into centralized 
architectures that require you to send your data 
to their AI at a cost...take back control.

• We will never monetize your data
X1 does not charge for data volume under 
management or for the additional use of AI.  

• X1's AI In-Place is your strategic advantage
Security, speed and scalability — without sending 

 your data anywhere.
“Deploy the AI to your data 
— not the other way around.”

X1 Recommendation: 
Don’t incur the risk or pay vendors 
excessive costs to send your data to 
their AI.



Thank You

X1.com/solutions/enterprise-
platform.com

info@x1.com
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A I - E N R I C H E D  M I C R O - I N D E X E S

The Index Becomes a Live Decision Layer

AI outputs persist as searchable, filterable, auditable metadata inside X1's distributed micro-indexes — not as one-time 
review scores.

PII detection

Find SSNs, financial, health, and 
personal data before export

Categorization

Classify by theme, business function, 
risk area, or matter

Sentiment

Surface hostile, escalated, or 
threatening communications

Sarcasm

Catch tone and intent that keyword 
search misses

Responsiveness

Score likely responsive content before 
collection

Compliance

Detect policy and regulatory issues at 
the source

Custom prompts:  ask matter-specific questions — fraud indicators, breach relevance, policy violations — and store 
the answers in the index
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